
 
OUR GOAL: 
Enhance safety on school grounds before and after school hours through systemic approach to 
communication, response, and safety protocols. 

WHEN WE SUCCEED IN 2025: 
● Staff, s tudents , and community members  will report feeling s afer in our buildings  during before 

and after s chool hours  as  meas ured by a wellnes s  s urvey.  
● A s ys temic s et of protocols  will be in place that maintain s ecure environments  in all buildings  

when s tudents  are pres ent for s chool related activities  (before and after the regular s chool day.). 
 

Before & After School Safety 

I 

July - December: A few campuses will develop and test new safety procedures 
January 2020: The initial campuses will revise procedures and provide recommendations for the rest fo 
the district 

SY 2019-2020  
(July - December) 

SY 2019-2020  
(January - June) SY 2020-2021 SY 2021-2022 

Ignite your passion. 
Nurture your potential. 
Embrace your future. 

 

WHY THIS MATTERS:  Increasing systemic safety 
and security measures during before and after 
school hours helps to ensure the general welfare of 
our students and school community when activities 
occur. 
 
INITIAL IDEAS AND ACTIONS: 
● Audit current safety procedures structures 

and protocols across the district for before 
and after school activities/programs 

● Evaluate staffing needs specifically for 
campus security in order to ensure security 
ownership at each site. 

● Review and refine communication and 
training of beyond the day security protocols 
for staff 

 

Timeline and Next Steps 
Implementing 
Transition Period 
Research/Discovery 




